| K pA 1: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT 


IgdS/ ELM Focus I Ref No 
Areas/or SO 


(Good and Financially |FS.01 
Sustainable 
Governance 


loutcome Statement I Output Indicators (Key Activities/Areas [Baseline 2018/19 I Annual Target 


Quarter 1 


On time availability of 
(annualbudget and 
adjusment budget in 
order to fund service 
delivery 


|Availability of an [Coordinate cluster iTimeously approvedlTimely approved |No Projection 

annual as well as budget inputs timeously 2018/19 municipal 2019/20 budget 

supplementary be it for annual or and supplementary available and 

budgets timeously supplementary budgets under 

approved by council budgets), assess the I (implementation 

and under jaffordability, 


Quarter 2 


No Projection 


implementation 
(Norm = MFMA 
Annual Budget 
Approved by May, 
2019; Sup Budget by 
Feb 


consolidate a municipal 
budget 


Quarter 3 


Council Resolution 
| on adopted budget, 
annual and 
supplementary 
budgets as well as 
CFO signed 
expenditure 
(statements. Also AG 
and Treasury 
reports. 100% 


Quarter 4 ImoVs for this Year 


Council Resolution Council Resolution, 


on adopted 
budget, budget 
assessment report 
by GPT, Financial 
address outcomes 
of assessment 
. 100 % 


Opex 


Audit Reports as 
| well as Assessment | 
Report by GPT 


Lead cluster/ 
Responsibility / 
Accountability 

(Finance 


FS.03 


To improved customer|% critical revenue 
payment regimen that accomplishment 
augments financial milestones 
(purse of the (accomplished 

municipality so that it (cumulative 
can deliver more (indicator) 

services to its 
residents/ customers 


(amount of cash 

municipal revenue 
collected per period 


(Analyse the current Itoo many critical 

(revenue baseline, (vacancies, narrow 

appoint employees into revenue base, no 
currently vacant critical revenue forum in 
positions and establish operation in 
integrated revenue 12018/19 Revenue 

forum, segregation of 
credit control processes,) 
installation of prepaid 
electricity and water 
meters. All in line with 
(cost containment policy |R 8 620 506 


1100% 


20 % 


30% 


|R3.5 billion of 
revenue for 
2019/20 


|R 875 000 000 


Tr 875 000 000 


(Approved ToRs, 
Approved Action 
Plan, Performance 
Report against the 
Action Plan 


(Opex 


|r 875 000 000 |R 875 000 000 [income statements lOpex 


(Finance, Public 
Works, Utilities and| 
Strategic Projects, 
Economic 
Development and 
Human Settlement | 
and Community 


Finance 


FS.04 


FS.05 


(To improve municipal 
investment portfolio 


|To improve 
expenditure 
management in order 
to realise value for 
money 


amount cash 
invested by the end 
2019/20 financial 
year excluding 
grants 


|% Implementation of 
cost containment 
regulation 


Will open a new 
investment account in 
line with regulations, 
and manage the 
investment growth 
closely in line with the 
regulation 
new indicator 


IR12 million invested! 
I by the end 2018/191 
financial year 
excluding grant 


New Indicator 


R20 million 
invested by the 
end 2019/20 
financial year 
excluding grants 


100 % 


R5 million 


R5 million 


R5 million 


R5 million 


20 % 


30% 


20 % 


30% 


| Cash as reflected in | 
the financial 
system, and 
reconciled against 
bank account 


Qaurterly Reports 
of deliverables 
implemented 


Opex 


Finance 


Opex 


Finance 







IKPA 2 : BASIC SERVICE AND INFRASTRUCTURE 


I |DP SO and GDS|Ref No 
/ ELM 


Renewing Our 
communities, 
Reviving a 
sustainable 
environment 
and 

reintegrating 
our region 


BS.01 


Outcome 

Statement 

Output Indicators 

Key Activities 

| Baseline 2018/19 

Continuously 
growing number 
of new 

households now 
whose quality of 
life has improved 
due to access to 

Number of additional 
electricty meters 
connections of formal] 

| households within 
, NERSA licenced/or 
i non Eskom areas of 

I municipality 

Process New 
Connections 
Request, 
Verification of 
point, and 
Connection 

55818 cumalatively 
connected to date 

the electricity 




network 





Annual Target 


500 


IBS. 02 


High levels of 1 Electricity service 
| service continuity restoration turn around 
maintained | times after interruption 
is reported (norm 24 
hours) 


Design and comply | 
with electricity 
services supply 
| restoration policies I 
and procedures as [ 
well as full 
implementation of I 
the approved 
programme of 
meter audits and 
maintenance. 


24hrs 


24hrs 


| Increased service 
delivery 
(measured in 
terms of agreed 
service 
equivalents) 
resulting from 
electricity losses 
controlled 


Additional proportion 
of Larger Power User 
(LUPs) meters 
connected to online 
metered services 


Meter audit, 
upload customer 
online metering 
system, 

I information loaded] 
on solar for billing 


1200 


1253 


% in electricity 

distribution losses 
reduced 


Analysis of sale 
, against purchases, 
identify remaining 
sources of loss, 
increased loss 
control measures 
applied including 
meter audits and 


28% 


27% 







To improve public 
lighting on 
municipal public 



Well maitained 
municipal roads 
and streets 




number of public 
lightings 

repaired/maintained 


number of kilometres 
tarred on municipal 
roads 


Implementation of 
New Installation 
and Maintenance 
of Public Safety 
Programme 
(replacement of 
damaged fitting 
and lamps as well 
as installing new lit 
masts) 


Implementation of 
Maintenance 
programme 



number square kms of Implementation of 
tarred municipal roads road resealing 


and streets that get 
patched per period 
within the year 


Maintenance 
programme 
through contracted 










number of kilometres" Implementation of 95 km of municipal 
of municipal gravel Maintenance gravel roads 

roads regravelled programme regravelled 





increased service | % of weekly household | Implementation of | 50% of weekly 


delivery levels 
with current 
levels of solid 
waste collection 


waste collection | 
services completed as 
per schedule including 
forma! and informal 
j settlements 


waste collection 
schedule 


house waste 
collection services 
completed as per 
schedule 





Schedule 





To increase 
compliance with 
Solid Waste 
Collection and 


% level of legal 
compliance with all 
landfill average 
(standard) 


Landfill Standards requirements 


Appointment of a 
service provider to 
conduct 
assessment of 
landfill site and 
progress reporting 



Weekly, Monthly ; Linked to BS.09 
Quarterly Report 
and Collection 
Schedule 


External Audit 
Standards and 
Report 


Public Works 




Improved water 
Conservation and 
Preservation 


% achievement of all 
critical milestones on 
Water Conservation 
and Water Demand 
Management 
Programme due for the 
period 


Analysis Status Quo 
, Awareness I 
,Schools Audit and . 
Bulk Metering and 
Sector Metering, 
Pressure 

Management and 
Control valve 


25% of the plan 25%oftheplan 25%oftheplan 25%oftheplan MM signed-off 

implemented implemented implemented implemented progress report 

linked to the 
approved 
programme. 



Increased water 
management 


Number of new/ 
additional water meters 


Public campaigns 
and public 


efficiencies due to installed on previously participation , Roll installed to date 


better 

measurement 
using meters in all 
unmetered areas 


unmetered areas of the out of installation 
municipality of meters 

programme 



To control and number of check Installation of 

manage the meters and valves Check Meters, 

supply of water at installed at the Rand Pipework and 

entry points Water Supply points valves 



R 19 000.00 Utilities and 

Strategic Projects 


S 000.00 Water Engineer 
and MM signed off 
List of installed 
meters and job 
cards 


R 30 000 000.00 


Utilities and 
Strategic Projects 


new indicator 


Signed off List of 
installed Check 
meters and job 
cards 


R 8 340 159.00 


Utilities and 
Strategic Projects 



High levels of % maintenance of 

service continuity existing water meters 
maintained in line with 

maintenance plan 


Replacement of 
faulty and non¬ 
functional meters 


59,75% 


To increase 
compliance to 
health standards 
due to high 
quality portable 
water provision 


% compliance with the Continuous 

South African National operations and 
Standards (SANS 241) Maintenance of the 
on average for potable infrastructure, 

water quality 




Number of all 
formalised stands that 
have access to clean 
reticulated water 


Continuous 
operations and 
Maintenance of the 
infrastructure to 
ensure more 
formalised stands 
have got access to 
water. 



High levels of 
service continuity 
maintained 


% Turn around time to 
restore all potable 
water service 
interruptions (current 
norm to comply with is 
48 hours) 


Continuous 
operations and 
Maintenance of the 
infrastructure. 



Increased control, 1 
management 
leading to more 
affordability of 
bulk water 
purchases with 
cost saving 
directed to 
service delivery 


Reduced bulk water 
purchases to R70 
million by quarter 4 


1, Repairs of burst I 
pipes within the 
stipulated times. 2, 
Operate and 
maintain the water 
infrastructure. 




To improve % compliance with 
compliance levels discharge license 

of the Sanitation requirements on 

System in effluent quality at the 3 
accordance with Waste Water 

the standards Treatment Works 


High levels of 
service continuity 
maintained 


Well maintained 
and accessible 
libraries 


To increase 
compliance to 
municipal by - 
laws 


% compliance to 
average turnaround 
time (24 hours) to 
restore Waste Water 
service interruptions 
after reported 


number of 

formalized stands with 
access to the waste 
water network system 


% proportion of 
maintence 

(refurbishment) plan of 
Libraries implemented 


% proportion of 
integrated by-law 
enforcement strategy 
implemented 


Pump Station 
repairs to bring 
them into 
compliance 
through continuous 
operations and 
maintenance of the 
infrastructure. 


Continuous 
operations and 
Maintenance of the 
infrastructure. 


Continuous 
operations and 
Maintenance of the 
infrastructure. 


Refurbishment of 
Libraries, 
implementation 
Programme 


Analyse the current 
baseline, establish 
by law 

enforcement 
integrated forum, 
develop terms of 
reference 


58% 


68 % 


182 492 


new indicator 


new indicator 



Water Affairs 
signed samples 
analysed results 
from an accredited 
Laboratory 


R 8 513 809.00 


Utilities and 
Strategic Projects 


MM and Executive R 40 100 000.00 | Utilities and 


Director's Water 
Management 
System Report and 
Complaints 
Register 


182 492 Billing information 
System 


No Projection 


30 %proportion of 30 % proportion of 40 % proportion of maintenance plan, 
maintence maintence maintence Refurbishment 

(refurbishment) (refurbishment) (refurbishment) Plan, Progress 

plan of Libraries plan of Libraries plan of Libraries Report 

implemented implemented implemented 


R 3 000 000.00 


Strategic Projects 



Utilities and 
Strategic Projects 


Community 
Services, Shared 
Services 



Progress Report o 
ali key deliverables 
on the 

plan/strategy 



Finance, Public 
Works, Utilities and 
Strategic Projects, 
Economic 
Development and 
Human Settlement 
I and Community 





To promote safe 
and secured 
environments 
the region 


% Developed and 
implemented 
Community Safety 
Strategy / plan 


Coordinate inputs 
from stakeholders 
Consolidate and 
draft the safety 
plan and 
implement 
accordingly 




To increase % Compliance with Conduct health 

compliance to national environmental inspections, 

environmental health and standards at reporting 

standards any period 




30 % process plan 20% process plan 20 % of process 
implemented implemented (20 plan impemented 
(Approved % key deiverable (20% key 

community safety of the community deliverables of 
/plan) safety strategy community safet 

plan implemented stategy/plan 

progress report 


100% Compliance ~ 100% Compliance 100% Compliance 100% Compliance 
with national with national with national with national 

environmental environmental environmental environmental 

health and health and health and health and 

standards standards standards standards 


30 % of process 
plan impemented 
(30% key 
deliverables of 
community safety 
stategy/plan 
progress report 

Progress Report on 
all key deliverables 
on the 

plan/strategy 

100% Compliance 
with national 
environmental 
health and 

standards 

Compliance report, 
slips 



Community 

Services 


Community 

Services 




KPA 3: LOCAL ECONOMIC DEVELOPMENT AND SPATIAL PLANNING 

Outcome Statement! Output Indicators |Key Activities/Areas I Baseline 


IIDP SO and GDS / ]Ref No 
ELM Focus Areas/or 
SO 


Re-inventing our 
economy, Releasing 
human potential 


ED.01 


To grow and 
increase economic 
(activity in the region 


ED.02 


% key milestones 
implemented on the 
reviewed and 
implemented 
Integrated Local 
Economic 

[Development strategy 


leasing of land for 
development in 
Sebokeng, automative I 
industry, training of 
smmes in automative 
industry 


Approved LED 


Number of jobs 

created through the 
implementation of 
the infrastructure 
projects program, 

| measured as full time 
equivalents at 300 
hours per FTE per 
quarter 


[appointment of 
cotractors, enrollment 
into a data base 


150 


Annual Target Quarter 1 


100 % key 
milestones 
implemented on 
the reviewed and 
implemented 
Economic 
Development 
strategy 


100 jobs created 
through the 
implementation of 
the infrastructure 
projects program, 
measured as full 
| time equivalents at 
300 hours per FTE 
per quarter in 
2018/19 


30% key 
milestones 
I implemented on 
|the reviewed and| 
implemented 
Economic 
Development 
strategy 

40 jobs created 
through the 
implementation 
of the 

infrastructure 
projects 
program, 
measured as full 
time equivalents 
at 300 hours per 
FTE per 


Quarter 2 


20% key 
milestones 
implemented on 
the reviewed and 
implemented 
Economic 
Development 
strategy 


Quarter 3 


30 jobs created 
through the 
implementation of 
the infrastructure 
| projects program, 
measured as full 
time equivalents 
at 300 hours per 
FTE per quarter 


Quarter 4 |MoVs for this Year 


20% key 
milestones 
implemented in 
| the reviewed and 
implemented 
Economic 
Development 
strategy 

30 jobs created 
through the 
implementation 
of the 

infrastructure 
| projects program, | 
measured as full 
time equivalents 
at 300 hours per 
FTE per quarter 


30% key 
milestones 
implemented in 
| the reviewed and 
implemented 
Economic 
Development 
strategy 


No projection 


Schedule of 
Meetings, Notices 
on newspapers, 
Attendance 
Register, Report, 
Council Resolution 


kopies of signed 
employment 
contracts and 
contractors report 


Budget 


Opex 


Lead cluster/ 
Responsibility / 
Accountability 

Economic 
Planning and 
Human 
Settlement 


R 6 000 000.00 Infrastructure 
Planning and 
Development 


ED.03 |To attract investors] 
into the municipal 
space 


Amount of new 
/initiated direct 
investment 


Diversity of Economy, 
Investment attraction 
and retention, Town 
I Ship (Transformation, 

| Modernazation and Re-] 
Industrialization, 
Informal Trade 
Framwork 


new indicator 


8 Strategic 
parterships with 
private sector and 
public sector 


Schedule of 
Meetings, Notices 
on newspapers, 
Attendance 
Register, Report, 
Council Resolution 


Opex 


Economic 
Planning and 
Human 
Settlement 


ED.04 


ED.05 


To re-establish the 
primacy of 
agricultural 
processing within 
the ELM 

1% key milestones to a 
developed and 
implemented Agri¬ 
processing framework 

Consultation with 
stakeholders, j 

identification of 
portions of land, 
formation of | 

Coporatives on 

nnr ; r i iiti iro anrl traninp 1 

new indicator 

100 % key 
milestones to a 
Developed and 
implemented Agri¬ 
processing 
framework 

20 % key [ 

milestones to a 
Developed and 
implemented 
Agri-processing 
framework j 

30 % key 
milestonesto a 
Developed and 
implemented Agrij 
processing 
framework 

20 % key 
milestonesto a 
Developed and 
implemented Agrij 
j processing 

framework 

30 % key T 

milestonesto a 
Developed and 
implemented 
Agri-processing 
framework 

Schedule of 
Meetings, Notices 
on newspapers. 

Attendance i 

Register, Report, 
Council Resolution 

R 1 000 000.00 I 

Economic 
Planning and 
Human 

Settlement 



agncuiiuie aliu nailing i 


1 1 nn n f rritiral 

| 20% of critical ' 

30% of critical 

I 20% of critical 

30% of critical 

Progress Report 

R 1000 000.00 

Economic 

To increase tourism 

business activity 
within ELM 

% of critical 

milestones of 
reviewed tourism 
strategy implemented 

Diversity of Economy, 
Investment attraction 
and retention. Town 
Ship (Transformation, 
Modernazation and Re^ 

Approved 
Tourism Strategy 

I 1UU /o Ul ci iiicai i 

| milestones of 
reviewed tourism 
strategy 
implemented 

milestones of 
reviewed 
tourism strategy 
implemented 

milestones of 
reviewed tourism 
strategy 
implemented 

I milestones of 
reviewed tourism 
strategy 

j implemented 

milestones of 
reviewed tourism 

1 strategy 

implemented 



Planning anu 

Human 

Settlement 


Industrialization 





ED.06 


new indicator 


3.00 


No Projection 


1.00 


Increased service 
delivery equivalent 
due to revenue 
commercialization 
of municipal assets 


number of key 
municipal properties 
commercialised 


Establishing Legal 
Issue, Marketing, 
Developing Financial 
Modelling 


ED.07 


ED.08 


To ensure that all 
infrastructural 
linked 

developments 
(business and 
domestic) in ELM 
are done in 
complaince with 
SPLUMA Legislative 
requirements at all 
times 


%key milestones 
implemented in 
finalising unified land 
use scheme for the 
ELM region 


Harmonizing 5 land use 
schemes into one 
scheme 


new indicator 


100 % 


No Projection 0% 


30% 


% key milestones Analysis Quo, Report 

implemented of the Writing 

ELM.Spatial 

Development 

Framework (SDF) 

reviewal and updating 

Project completed in 

line with ELM, District 

and Pronvincial for 

targeted period 


Approved Spatial 

Development 

Framework 


100% review 
spatial 

development 
framework (SDF)by 
31 May 2020 


25% Review and 
updates date on 
major 

development, 
provincial 
projects, and 
ELM planned and 
approved funded 
projects 


25% Finalised 
internal 

communication of 
reviewed nodal 
development, 
capital investment 
programme and 
land use 
management 


ED.09 


Implemented 
Electronic 
Administrative 
System for 
Development 
Applications 


Supply Chain Process 
Report Appointment 


new indicator 


100 % 


No Projection 0%; 


Concluded Supply 
Chain Process for 
procurement 30% 
Implementation 


1.00 

1.00 

Analysis Status quo 
report and 
Financial Modelling 
Progress Report 

Opex 

Economic 
Planning and 
Human 

Settlement 

30% 

40% 

Council Resolution 

Funded by 
Premiers Office 

Economic 
Planning and 
Human 

Settlement 

25% Status quo 
on the reviewed 

SDF 

25% Finalised 
public 

particiaption and 
development 
draft of reviewed 

Approved Spatial 

Development 

Framework 

Opex 

Economic 
Planning and 
Human 

Settlement 



SDF 



Electronic 


Supply Chain 

1 200.000.00 

Administrative 


Process Report and 


System for 
Development 
Applications 
functional70% 
Implementation 


Appointment 


















































KPA 4: MUNICIPAL TRANSFORMATION AND ORGANIZATIONAL DEVELOPMENT 


IDP SO and GDS 
/ ELM Focus 

Areas 

Ref No 

Outcome 

Statement 

Output Indicators 

Key Activities 

Baseline 2018/19 

Annual Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Means of 

verification 

Budget 

Lead duster/ 
Responsibility / 
Accountability 

Releasing 
Human Potential 
/Good Financial 
Sustainable 

Governance 

MT.01 

Design and approve 
an Organisational 
Structure suited to 

the FRP and SDBIP 

of the current and 

outer years 

Reviewed 

Organizational 

Structure 

Analysis of status 
quo-report. 

Consultation with 
organised labour, 
Develop a service 
delivery model 

Approved 

Organizational 

Structure 

100% Reviewed 
Organizational 
Structure 

50% Consulation and 
Analysis of service 
delivery model 

50% Approved 
reviewed 
organizational 

structure 

No projection 

No projection 

Approved 
Organizational 
Development, 
Service Delivery 
Model, Analsysis 

Opex/Cogta 

support 

Shared Service 

all Cluster 


MT.02 

To roll out an 
institutional change 
readiness 

programmes across 
the municipality in 
line with all 
impending ELM 
changes like FRP etc 

% of change 
management 
project 
implemented 

Employee 

engagement, 

Consultation with 
organised labour, 
Exco and change 
interventions 

new indicator 

100 % of change 
management 
project 
implemented 

25 % of change 
management project 
implemented 

25% of change 
management 
project 
implemented 

25 % of change 
management 
project 
implemented 

25 % of change 
management 
project 
implemented 

Change 

Management Plan, 
Report 

Opex/Cogta 

support 

Shared Service 


MT.03 

To increase 

efficiencies due to 
competent and 
skilled workforce 

% Implemented 
Workplace Skills 
Plan 

Consultation with 

relevant 

stakeholders, Skills 
Audit, 

Implementation of 
training 

programmes 

Approved Workplace 
skills Plan 

100 % implemented 
workplace skills 
Plan 

10% implemented 
workplace Skills Plan 

30% 

implemented 
workplace skills 
Plan 

30% implemented 
workplace skills 
Plan 

30 % implemented 
workplace Skills Plan 

Approved Training 
Plan, Skills Audit 
Report, Varience 

R 8 000 000.00 

Shared Service 


MT.04 

reduced staff stress 

due to work 
overload, being in 
acting roles too 
long and too much 
overtime. 

% critical 

vacancies filled on 
the priority list 

Adverts, Response 
handling, 
Interviews, 

assessments and 
appointment 

10% Critical Positions 
filled in 2018/19 

100% critical 

vacancies filled on 
the priority list 

10% 

10% 

15% 

15% 

Recruitment List, 
Advert, Appointment 
Letters 

Opex 

Shared Service 


MT.05 

To ensure no break 
failure in municipal 
business service 
delivery and 
administration due 
to ICT challenges 

% Developed and 
Implemented ICT 
strategic plan 

Consultions with 
stakeholders, 
implement ICT 
governance 

framework, Achieve 
network uptime, 
delink IT human 
capital from 
Sedibeng 

new indicator 

100% Developed 
and Implemented 
ICT strategic plan 

10% Developed and 
Implemented ICT 
strategic plan 

30% Developed 
and 

Implemented ICT 
strategic plan 

30% Developed 
and Implemented 
ICT strategic plan 

30% Developed and 
Implemented ICT 
strategic plan 

Council Resolution 
and Implementation 
Plan and Report 

Opex 

Shared Services 























%Availability of 
developed and 
implemented 
business continuity 
framework 


Consultions with 
stakeholders, 
implement ICT 
governance 
framework, 
conclude scm 
processes for 
procurement 


%Availability of 
developed and 
implemented 


20 %Avaitabi!ity of 
developed and 
implemented 


30%Availability 30%Availability of 20%Availability of 


business continuity business continuity 


of developed 
and 

implemented 

business 

continuity 

framework 


developed and 
implemented 
business 
continuity 
framework 


developed and 
implemented 
business continuity 
framework 


MT 06 Increased revenue % reduction of Review of all 

in number of litigation matters litigation matters, 
service delivery in the current Negotiating 

equivalents from litigation register Settlements 
cost saving effort 



% reduction of I Review of all labour 


labour disputes in 
the current labour 
disputes register 


matters, 
Negotiating 
Settlements, 
Decentralization of 
Labour Relations 



Approved Business 
Continuity 

framework, Progress 
reports 


Litigation Register 
and Progress Report 
with implication 
reducing from the 
baseline 


Labour Disputes 
Register, Progress 
Report with 
implication reducing 
from the baseline 




Increased efficiency 
and accountability 
due organizational 
compliance 

Implemented 

institutional 

materiality 

framework 

Monitoring 
materiality 
framework and 

issue notice and 
reporting 

Approved Legal 
Material Compliance 
Framework 

100% 

Implementation on 
institutional 
materiality 
framework 

25% Implementation 
Clusters Consulted on 
institutional legal 
obligations 

25%lmplementat 

ionClusters 

Consulted on 
institutional legal 
obligations 

25%lmplementati 
on of institutional 
materiality 
framework report 

25% Implemention 
of institutional 
materiality 
framework report 

Materiality 
Compliance Report 
and Framework 

Increased 
operational 
efficiency and 
decision making 
based on 

institutional 

delegations 

Approved and 
implemented 
institutional 
systems of 
delegations 

Alignment and 
review of systems of 
delegation 

Consultations and 
Workshops 
concluded 

100% Approved and 
implemented 
institutional 
systems of 
delegations 

25% Integration of 
Comment received 
from stakeholders, 

clusters 

25% Approved 
and 

implemented 
institutional 
systems of 
delegations 

25% Cascade 
systems of 
delegation to 
lower levels of 
employees 

25% Cascading of 
systems of 
delegation to lower 
levels of employees 

Comments from 
stakeholders, 
Reports, Approved 
Delegations 



Shared Services 


R 12 000.00 I Shared Services 



Share Services 



Shared Services 



Shared Services 


























































KPA 5 : GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

IDP SO and GDS 

Ref No 

Outcome Statement 

Output Indicators 

Key Activities/Areas 

Baseline 

Annual Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

MoVs for this 

Year 

Budget 

Lead cluster/ 
Responsibility / 
Accountability 

Financial 
Sustainability 
and Good and 
Deepening 
Democracy 

GG.01 

Increased public 
confidence as 
compliance is verified 
and publicised by the 
Executive Mayor 

Implementation of 

Financial Recovery Plan by 
MAO 

Analysis of MM reports, 
Key deliverables 

new indicator 

100% 

Implementation of 

FRP by mayoral audit 
commity 

100% EM report on 
Financial Recovery 
Plan 

100% EM report 
on Financial 
Recovery Plan 

100% EM report 
on Financial 
Recovery Plan 

100% EM report on 
Financial Recovery 
Plan 

EM report on 
Financial 
Recovery Plan 

Opex 

Executive Mayor 
Office 


GG.02 


% of Executives (political 
and administrative) who 
have timeously signed 
comprehensive Service 
Delivery Performance 
Contracts with the 
Municipal Manager, their 
MMCs (in case of admin 
executives) and with the 
Exec Mayor in case of MM 
and MMCs) 

discuss and agree then 
sign Performance 
Agreements with the 
Executive Mayor (for 
MMCs and MM) and 
with MM for Admin 

Executives and Senior 
Mgrs reporting to MM 

new indicator 

100% of all executive 

incumbents have 
timeously signed 
comprehensive 
performance 
agreements 

100% of all 

executive 

incumbents have 
timeously signed 
comprehensive 
performance 
agreements 

No Projection 

No Projection 

No Projection 

Hard copies of 
signed 

Performance 

Agreements 

Opex 

Executive Mayor 
and MM Offices 
respectively i 


GG.03 


%Performance reviewed 
ratings of incumbents 
against their Performance 
Agreements (PAs) 

Rate all individual's 
performances against 
the above signed service 
delivery performance 
agreements 

New indicator 

100% Performance 
ratings of 

incumbents against 
their Performance 
Agreements (PAs) 

Report on 
Performance 
ratings of 0% 

Report on 

Performance 
ratings of 0% 

Report on 

Performance 
ratings of 0% 

Report on 

Performance ratings 
of % 

Mayoral and MM 
quarterly and 
annual Service 
delivery 
performance 
review and 

evaluation 

reports 


Executive Mayor 
and MM's 

Offices 


GG.04 


Number of Executive 
Mayor's Special Projects 
fully implemented with 
positive outcomes per 
period 

Consultation with 
business, ngo's, 
community 

4 impactful 
Implemented 

Executive Mayor 
Special Projects in 
2018/19 

4 impactful Executive 
Mayor Special 

Project implemented 

1 impactful 
Executive Mayor 
Special Project 
implemented 

1 impactful 
Executive Mayor 
Special Project 
implemented 

1 impactful 
Executive Mayor 
Special Project 
implemented 

1 impactful 
Executive Mayor 
Special Project 
implemented 

Special Project 
Reports signed 
by the EM 

R- 

Executive Mayor 
Office 


GG.05 


Number of executive 
mayoral consultative 
meetings held with 
business, NGOs and the 
community 

Consultation with 
business, ngo's, 
community 

8 implemented 

stakeholder, 

engagement, 

partnership 

consultations 

undertaken 

8 implemented 

stakeholder, 

engagement, 

partnership 

consultations 

undertaken 

2 implemented 

stakeholder, 

engagement, 

partnership 

consultations 

undertaken 

2 implemented 

stakeholder, 

engagement, 

partnership 

consultations 

undertaken 

2 implemented 

stakeholder, 

engagement, 

partnership 

consultations 

undertaken 

2 Implemented 
stakeholder 

engagement, 

partnership 

programmes 

Attendance 
register and 
progress reports 

Opex 

Executive Mayor 
Office 


GG.06 

Enhanced 
accountability, 
transparancy, 
consultation, 
participation on 
municipal affairs due to 
open communication 
between municipality 
and the stakeholders 

% compliance by Speakers 
office to all its public 
consultation, resolution of 
public complaints and 
petitions scheduled 
programmes 

Attendants and 
resolving to public 
complaints, 
consultation with 
business, ngo's, 
community on service 
delivery needs 

New indicator 

100% compliance to 
all scheduled 

activities of the 
Speaker's Office with 
public stakeholders 
for the period 

100% compliance 
to all scheduled 

activities of the 
Speaker's Office 
with public 
stakeholders for 
the period 

100% compliance 
to all scheduled 

activities of the 
Speaker's Office 
with public 
stakeholders for 
the period 

100% compliance 
to all scheduled 

activities of the 
Speaker's Office 
with public 
stakeholders for 
the period 

100% compliance to 
all scheduled 

activities of the 
Speaker's Office 
with public 
stakeholders for the 
period 

Reports and 
Attendance 
register 
appropriately 
signed by 

Speaker or 
delegate 

Opex 

Office of the 
Speaker 

























Number of implemented I Analysis and review of |4 Implemented MPAC|4 Implemented 


1 Implemented 1 Implemented |l Implemented jl Implemented 


Reports and 


MPAC oversight and 
programmes 


municipal reports, oversight and 

(Annual Report, programmes 

Midyear, Financial, 

Governance Report to 
Council, 


Number of implemented Consultation with 180 public 

pulic participation business, ngo's, participation 

programmes community on service programmes held 

delivery needs 


Number of implemented Consultation with 427 implemented 

ward committee business, ngo's, ward committee 

programmes community on service programmes 

delivery needs 


MPAC oversight and MPAC oversight MPAC oversight MPAC oversight MPAC oversight and Attendance 

programmes and programmes and programmes and programmes programmes register 



180 public 
participation 
programmes held 


420 implemented 
ward committee 
programmes 


45 public 45 public 45 public 45 public 

participation participation participation participation 

programmes held programmes held programmes held programmes held 


Reports and 
Attendance 
register 


105 implemented 105 implemented 105 implemented 105 implemented Reports and 

ward committee ward committee ward committee ward committee Attendance 

programmes programmes programmes programmes register 



programmes 


programmes 



Numberof Implemented Analysis and review of 4 implemented chief 4 implemented chief |l implemented |l implemented |l implemented I 1 implemented iReportsand 


chief whip caucus lekgotfa, municipal reports, 

12 monitoring and Financial, Governance, 

evaluation programmes Mayoral, Speaker 

(Governance Study Groups) Reports to Council, 


whip caucus 
monitoring and 
evaluation 
programmes 
(Governance Study 
Groups) 


Numberof Implemented Analysis and review of 16 implemented 

Cluster oversight tours municipal reports, Cluster oversight 

Financial, Governance tours 
Reports to Council, 


whip caucus 
monitoring and 
evaluation 
programmes 
(Governance Study 
Groups) 


16 implemented 
Cluster oversight 
tours 


chief whip caucus chief whip caucus chief whip caucus chief whip caucus Attendance 

monitoring and monitoring and monitoring and monitoring and register 

evaluation evaluation evaluation evaluation 

programmes programmes programmes programmes 

(Governance Study (Governance Study (Governance Study (Governance Study 
Groups) Groups) Groups) Groups) 



4 implemented 
Cluster oversight 
tours 


4 implemented 4 implemented 
Cluster oversight Cluster oversight 



Number of Developed 
caucaus annual report 


Improved municipal Design and implement 
means of integrated organizational 

communication to its communication strategy 
community 


[Coordinate all inputs 1 caucaus annual |l caucaus annual |No projection |No projection |No projection 


4 implemented 
Cluster oversight 


1 issued caucaus 
annual report 


Reports and 
Attendance 
register 


1 issued caucaus 
annual report 



R 200 000.00 


Analysis of status quo, 
and consultation 


Draft Strategy 25% Design and 

Executive Committee Implement 
integrated 
organizational 
communication 
strategy 


25% Analysis and 
consultation of 
status quo 


GG.14 Improved public 
confidence and 
accountability since 
every municipal 
employee can be held 
accountable for their 
actions at work 


Cascaded Performance Consultation with Approved 

Management to employees clusters, Consolidation Performance 

on job 1-3 of inputs from Cluster, Management 

Report Writing Framework 


30% Cascaded 30% Rolling out 

Performance Performance 

Management to management to 

employees on job 1-3 employee on job 
level 1-3 


25% Adoption of 
reviewed 
communication 
strategy 


I No projection 


25% Implementation of Reports and 

Implementation of communication Attendance 
communication strategy register 

strategy 


40% Report on No projection 

implementation of 

cascading of 

performance 

management 


List of all 
employees on 
level 1-3 on 
cascading 
programme, 
Report on 
implementation 
of pm 


Office of the 
Speaker 


Office of the 
Speaker 


Office of the 
Speaker 


Office of the 
Chief Whip 


R 1000 000.00 


Office of the 
Chief Whip 


Office of the 
Chief Whip 


Municipal 

Manager 



Municipal 

Manager 



































































































GG.15 A more transparent and 100% Approved Compliant Consultation with Approved integrated No projection 

credible governance integrated development clusters. Consolidation development plan 

culture reported to plan (IDP) of inputs from Cluster, 

communities Report Writing 


No projection 


No projection 



Number of Project health Consultation with 4 project health 
reports on implementation clusters. Consolidation reports on 
of captial projects of inputs from Cluster, implementation of 

Report Writing captial projects 



To ensure that the 


Implement Reviewed risk Consultation with 


Municipality's objective framework 

is achived, minimises 

risk and all kinds of risks 

are identified and 

mitigated. 


GG.18 To ensure an ethical. Number Ethics, Anti- 
healthy looking ELM in corruption summit 
all auditable municipal awareness programme 
legislation, systems, 
processes, governance. 


Draft risk appetite 


clusters. Consolidation framework 
of inputs from Cluster, 

Report Writing 





To ensure that the 
Municipality’s objective 
is achived, minimises 
risk and all kinds of risks 
are identified and 
minimised, corruption 
is reduced. 


Assurance Services 
guided by the 
philosophy of adding 
value to and improving 
ELM's operations 


Effective oversight of 
the municipality's 
governance, legislative 
compliance, internal 
accounting controls, ICT 
and risk management 
processes. 


% Reviewed 3 year 
Strategic Internal Audit 
rolling plan and 1 year 
Internal Audit Plan 


4 project health 
report on 

implementation of 
captial projects 


100% Implimented 
risk appetite 
framework 


50% Draft IDP 50% Approved IDP Approved IDP 
approved with approved with approved with 

sector plan and sector plan and sector plan and 
informed by public informed by public informed by 
participation participation public 

participation 


1 project health 1 project health 1 project health 1 project health project health 

report on report on report on report on reports on 

implementation of implementation of implementation of implementation of implementation 
captial projects captial projects captial projects captial projects of captial 



Municipal 

Manager 


Consultation with Approved ethics 

clusters, Consolidation policy 

of inputs from Cluster, 

Report Writing 


2 Ethics Anti¬ 
corruption summit 
awareness 
programme 


Review of the three 
year Strategic rolling 
plan and 1 year Internal 
Audit Plan 


> Reviewed internal Audit 
Charter 


% Reviewed Audit 
Committee Charter by 
Audit Committee 


Review Internal Audit 
Charterby Audit 
Committee 


100% Reviewed 100% Internal Audit 
Internal Audit Charter Charter Charter by 
by Audit Committee Audit Committee 


Review Audit 100% Reviewed Audit 100% Reviewed 
Committee Charter by Committee Charter by Audit Committee 
Audit Committee Audit Committee Charter by Audit 

Committee 


captial projects of captial 
projects 


% Approved Risk 2 Workshop on risk 2 Workshop on risk Approved risk 
Framework frameworks frameworks appetite 

framework, 

reports 



1 publication on 1 publication on 
ethic, anti ethic, anti 

corruption corruption 

programme programme 


100% Approved 3 100% Approved 3 

year Strategic rolling year Strategic rolling 
plan and 1 year plan and 1 year 

Internal Audit Plan by Internal Audit Plan by 
Audit Committee Audit Committee 




Ethics and Anti¬ 
corruption 
summit 
awareness 
programme 


100% Approved 3 Approved 3 year 


year Strategic 
rolling plan and 1 
year Interna! Audit 
Plan by Audit 
Committee 


Strategic rolling 
plan and lyear 
Internal Audit 
Plan by Audit 
Committee 


No Projection 


No Projection 



No Projection 100% Internal Audit Approved Audit 
Charter by Audit Committee 

Committee Charter 


100% Reviewed Approved Audit 
Audit Committee Committee 

Charter by Audit Charter 

Committee 


Municipal 

Manager 


Municipal 

Manager 



Municipal 

Manager 





Internal Audit 




























































































Effective oversight in % Reviewed Performance Review Performance 100% Reviewed 100% Reviewed 
terms of the Audit Committee Charter Audit Committee Performance Audit Performance Audit 

functionality of the by Audit Committee Charter by Audit Committee Charter by Committee Charter 

Performance Committee Audit Committee by Audit Committee 

Management System 
and collectively against 
the IDP and SDBIP. 

Improved and effective % of audit reports issued to Risk-Based Reviews, 100% Implementation Twenty (20)lnternal 
risk management audit committee Quarterly AFS reviews of the Annual Internal Audit reports issued 

control and governance Executives (political and Information, Audit Plan to the Audit 

processes administrative) who have Communication and Committee for 

timeously signed Technology, consideration 

comprehensive Service Service Delivery 
Delivery Performance Review${ Quarterly 

Contracts with the Performance, 

Municipal Manager, their External Audit and 
MMCs (in case of admin Internal Audit Findings, 
executives) and with the AGSA Dashboard, Key 
Exec Mayor in case of MM Commitments, FRP) 
and MMCs) Management Requests 


No Projection 

No Projection 

No Projection 

100% Reviewed 

Performance Audit 

Committee Charter 
by Audit Committee 

Approved 

Performance 

Audit Committee 

Charter 

Opex 

Internal Audit 

Five (5)lnternal 
Audit reports 
issued to the Audit 

Committee for 

Five (5)lnternal 
Audit reports 
issued to the Audit 

Committee for 

Five (5)lnternal 
Audit reports 
issued to the Audit 

Committee for 

Five (5)lnternal 
Audit reports 
issued to the Audit 
Committee for 

Quartely 
Progress Report 
of the CAE 

Internal Audit 

Opex 

Internal Audit 


consideration consideration consideration consideration reports issued 





















